Financial Statements
for the Year Ended March 31, 2025

Okinawa Financial Group, Inc.
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I. Summary of Business Results for the Year Ended March 31, 2025

1. Business performance
Okinawa Financial Group, Consolidated

(¥ million)
(Japanese) FY24 YoY increase (decrease) FY23
Ordinary income & H U £t 58,756 5,183 53,573
Gross business profit HoRE ¥ OB oM R % 34,794 2,779 32,014
Interest income “ Fl k3 31,498 3,019 28,479
Trust fees & 7t W il 37 A 33 71
Fees and commissions B B W5l %R g 4,340 217 4,123
Other business profit oo fh ¥ B R & A 1,083 A 423 A 659
Operating expenses =1 #* % % 24,611 A 83 24,694
Loan-loss provisions B e s BEA 2,462 1,663 798
PI‘OV.ISIOII of general allowance for R ALY 4 M A GE A 163 844 A 1.007
possible loan losses i
f;rSoS\:ssmn of specific allowance for loan [ 555 6 81 4 4 M A %E 2254 829 1,425
Written-off of loans g & H H 371 A9 381
Net gains (losses) on equity securities L7 VI C: SR = 2,410 443 1,967
Other z ) 1 355 10 345
Ordinary profit % u A £ 10,486 1,652 8,833
Extraordinary gains (losses) 5 1 il £ 1,253 1,265 Al
;}Szler:: (losses) on disposal of noncurrent WO w4y IS 1253 1265 Al
. B4 % %A
Income before income taxes T 11,740 2,918 8,822
Income taxes-current ; AR 2 B R % 3,830 1,164 2,666
Income taxes-deferred BN OBLO%H O OB OH A 30 75 A 105
Total income taxes BN OB m A @ 3,799 1,239 2,560
Net income T I T 7,941 1,678 6,262
Net income attributable to owners of the parent f - Eﬁ Jrﬂﬂc ‘Jm;f’ ” 2 7,941 1,678 6,262
(Note) Gross business profit = interest income + fund procurement cost for the acquisition of money held in trust + trust fees + fees and commissions + other business profit
(Reference) (¥ million)
Net business profit (on a consolidated basis)* R ¥ B M 10,479 1,778 8,701
(Note) Gross business profit - operating expenses (excluding non-recurrent items) - provision of general allowance for possible loan losses
Business performance of the major Group companies
(¥ million)
A t it Je ; FY24 i igi
ceoutttiems (Japanese) The Bank of' | The Okigin | opiginscn | OMEM 1 Okigin SPO | Other (Note)
Ordinary income ®ooW R 3 58,756 | 43,028 11,392 1,823 971 2,391 A 849
Ordinary profit T R I 10,486 9418 300 403 14 170 179
Net income ETEE I T T 7,941 7,456 177 271 9 112 A 86

As the Company aims to grow together with the local community as a general service group with finance as its core, we also provide information on the business performance of the

major Group companies.

(Note) “Other” includes elimination of intracompany transactions, etc., as well as the information of Okinawa Financial Group, Inc., Okigin Credit Guarantee Co., Ltd, Okigin Business

Service Co., Ltd, Okigin Economic Research Institute, Ltd, Churashima Credit Collection Co., Ltd, and Future Okinawa Co., Ltd.
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The Bank of Okinawa, Non-consolidated

(¥ million)
(Japanese) FY24 FY23
YoY increase (decrease)

Gross business profit ¥ 0B M M % 31,015 2,607 28,407
Net interest income w o4& F & 31,495 2,761 28,734

Gains (losses) on cancellation of investment trusts 7 LGS MR A 34 A 54 19

Net fees and commissions #e B B3I R 2 3,045 235 2,810

Trust fees 5 b & Rt @ M 37 A33 71

Expenses for the disposal of bad debt included intrust 1, | {5 7€ 18 7 A< R i e _ ] ]

account s b i

Other business profit o fh ¥ B R % A 3,525 A 388 A 3,136

Expenses (excluding non-recurrent items) o6 e (B < G B ALEL 43 22,127 A19 22,147
Personnel expenses A 1 # 8,951 66 8,885

Non-personnel expenses % 1 4 11,534 154 11,379

Taxes & 1,642 A 240 1,882

Real net business profit E - A 8,887 2,627 6,260
Business profit on core banking operations EXVAEE 11,116 2,114 9,002
Euching gains (Josscs) on cancclatian of B < 8 % {7 7 AR A0 HRL28 11,151 2,168 8.082

Provision of general allowance for possible loan losses @ {; e 8 ?\J ol ;j; A 224 737 A 961
Net business profit ¥ B T 3 9,111 1,889 7,222
Gains (Josses) on bond racing p SRS a2 512 A2742

Non-recurrent items ] F # G 306 80 225
Recoveries of written-off claims 5 b KA HE B AL 4 176 107 68
Net gains (losses) on equity securitics (5 t; P %%E 1’%;% I‘E 2,410 443 1,967
Losses on bad debt disposal ® | 2 bAREEHELEEL 2,099 668 1,430
Provision of specific allowance for loan losses 1 5300 B8] 51 24 B e A 2,099 690 1,408

Written-off of loans B & o oH - A21 21
Ordinary profit i o Fl £ 9,418 1,970 7,447
Extraordinary gains (losses) L I # % 1,256 1,266 A 10
Gains (losses) on disposal of noncurrent assets O OPE AL 4y R A 1,256 1,266 A 10
Tncome before income taxes AT 10,674 3,236 7,437
Tncome taxes-current G R 3212 1,204 2,007
Income taxes-deferred i NE 6 157 A 151
Total income taxes FF NI T S 3218 1,362 1,855
Net income WM M M % 7,456 1,874 5,581
Creditcost(D+@+®) 5 F #% A 1,874 1,406 468

(Note) Real net business profit = net business profit + provision of general allowance for possible loan losses + expenses for the disposal of bad debt included in trust account

Business profit on core banking operations =real net business profit - gains (losses) on bond trading




2. Net business profit (The Bank of Okinawa, non-consolidated)

(¥ million)
(Japanese) FY24 YoY FY23
increase (decrease)
Net business profit (prior to provision of | 3% % MR
general allowance for possible loan losses) | (— #% & 51 # A #i) 8,887 2,627 6,260
Per staff (¥ thousand) BE—A%7-0 (TH) 8,138 2,488 5,650
Net business profit ¥ 0B M % 9,111 1,889 7222
Per staff (¥ thousand) BE—A%7-0 (TH) 8,344 1,825 6,518
(Note) The average number of employees during the term (excluding those seconded to other organizations) is employed.
3. Interest margins (The Bank of Okinawa, non-consolidated)
(1) Aggregate
(%)
(Japanese) FY24 YoY FY23
increase (decrease)
Yield on fund operation (A) & & E A 1.19 0.05 1.14
Yield on loans g H & # @m 1.40 0.04 1.36
Yield on securities AN GE FH FE 1.11 0.14 097
Fund procurement cost B) T o W OE Rl 0.87 0.01 0.86
Yield on deposits o F A 0.06 0.04 0.02
Yield on external debt* AN = 0.00 0.00 0.00
Gross interest margin (A)-(B) wmoE e Rl 0.32 0.04 0.28
(Note) External debt* = call money + bills sold + borrowed money
(2) Domestic
(%)
(Japanese) FY24 YoY FY23
increase (decrease)
Yield on fund operation (A) g e E A A H 1.12 0.03 1.09
Yield on loans B H & F = 1.40 0.04 1.36
Yield on securities A Al GE ZF A E 0.89 0.03 0.86
Fund procurement cost (B) g e M oE KM 0.84 0.05 0.79
Yield on deposits Ho& F A 0.06 0.06 0.00
Yield on external debt* AN | S < S 0.00 0.00 0.00
Gross interest margin (A)»-(B) wo'E o4& R W 0.28 A 0.02 0.30

(Note) External debt* = call money + bills sold + borrowed money




4. Gains and losses on securities (The Bank of Okinawa, non-consolidated)

(¥ million)
(Japanese) FY24 . YoY FY23
increase (decrease)
. " HOMoaE % B
AT74
Gains (losses) on securities o ?Ei % 181 956 77
Gains (losses) on bond trading EI 5 05 B AR N A 2229 512 A 2742
(5 # = W)
Gains on sale of bonds 7e A i 66 A 298 365
Gains on redemption of bonds 15 b i - - -
Losses on sale of bonds 7t H # 2,295 A 811 3,107
Losses on redemption of bonds 18 i # - - -
Write-off 15 65| - - -
. . .. BRSO B £ 4 A
Net gains (losses) on equity securities (3 B E R ) 2,410 443 1,967
Gains on sale of equity shares 72 H) A 2,719 596 2,123
Losses on sale of equity shares 72 A # 309 155 153
Write-off 18 # - A2 2
5. Capital ratio (domestic standards)
(Okinawa Financial Group, consolidated)
(¥ million, %)
Comparison Comparison
. N with the with the Asof N Asof
As of Marc] previous previous interim s of Marc
(Japanese) 31,2025 balance-sheet balance-sheet 31,2024 Septezr(l)lgzr 30,
date date
(March 31, (September 30,
2024) 2024)
(D) Capital ratio H O & K Kk K 11.35 0.86 0.86 10.49 10.49
a7 EARICKD
(2) Basic elements of core capital 170,624 6,175 3,362 164,449 167,262
* # ® B
, " o o
General allowance for possible loan | 5 % ‘ i ) 4275 A 163 156 4,439 4118
losses 5l E 4
(3 Adjustments to core capital R 3,764 711 915 3,052 2,848
() Capital @® |8 & # XK 166,860 5,463 2,446 161,397 164,413
(5) Risk-weighted assets U227 7%y M 1469550 A 68,419 A 96,993 1,537,970 1,566,544
(The Bank of Okinawa, non-consolidated)
(¥ million, %)
Comparison Comparison
As of March with the with the As of March As of
s of Marcl previous previous interim s of Marc|
(Japanese) 31,2025 balance-sheet |  balance-sheet 31,2024 Sept‘;rg;f 30,
date date
(March 31, (September 30,
2024) 2024)
(D) Capital ratio B O &A= 10.52 1.05 0.99 947 9.53
AT ERICKED
(2) Basic elements of core capital v 152,251 7,323 3,658 144,927 148,592
= O = OH
General allowance for possible loan losses ; l > é&,‘x B 2“ 3,699 A 224 107 3,923 3,591
(3) Adjustments to core capital RS 2417 A 310 ATT 2728 2495
() Capital @3 H o & N 149,833 7,634 3,736 142,199 146,096
(5) Risk-weighted assets U277ty M 1423403 A 77,134 A 109,142 1,500,537 1,532,545
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6. ROE
(Okinawa Financial Group, consolidated)

(%)

(Japanese) FY24 YoY FY23

increase (decrease)
Net income basis LIS~ — R 5.11 1.08 4.03
(The Bank of Okinawa, non-consolidated)
(%)

(Japanese) FY24 YoY FY23
increase (decrease)

Net income basis MO AR AN — R 5.49 141 4.08
Net business profit basis ¥EB MR N — R 6.70 1.42 5.28
Business profit on core banking operations basis a7 EBME N — R 8.18 1.60 6.58

(Calculation formula)

Net income , Net business profit , Business profit on core banking operations

%100
(Net assets at the beginning of period -+ net assets at the end of period) +2

* Business profit on core banking operations = Net business profit — gains (losses) on bond trading + provision of general allowance for possible loan losses + written-off claims under trust accounts
* Subscription rights to shares are excluded from net assets.

(Reference)

ROE (shareholders’ equity basis)
(Okinawa Financial Group, consolidated)

(%)
(Japanese) FY24 Yoy FY23
increase (decrease)
Net income basis WO AR AR N — R 4.86 0.94 392
(The Bank of Okinawa, non-consolidated)
(%)
(Japanese) FY24 YoY FY23
increase (decrease)
Net income basis MO MR RN — R 5.14 1.18 3.96
Net business profit basis OB MK N — A 6.28 1.16 5.12
Business profit on core banking operations basis a7 EHME N — R 7.67 1.28 6.39
(Calculation formula)

Net income

100
(Shareholders’ equity at the beginning of period + shareholders’ equity at the end of period) +2



I1. Loans and Bills Discounted

1. Risk-monitored loans (under the Banking Law)
* Partial charge-offs are recorded.
** Accrued interests are not recorded (on the self-assessment basis).

Okinawa Financial Group, Consolidated (¥ million)
Comparison Comparison
ith th ith th
J As of March ;:rlviou: ;:rlviou: As of March S Atsr(:i’ .
Hapanese) 31,2025 balance-sheet | interim balance- 31,2024 epiemibe
date sheet date 30,2024
(March 31, (September 30,
2024) 2024)
. Tl PE B AR B
B*mklt upt and quasi-bankrupt |y -3 oo 13,274 1,292 A 157 11,981 13,432
= assets T 5 E
= y Doubtful assets fa WO 8,348 2,825 4,689 6,023 4,159
=B S _
- N #iF s
% 7 Past due loans (3 months or 1;)% U\%J:Lir% 196 AR 47 209 148
g |& more) E %
a ,fj: 8 42, '(;:
& |f | Restructured loans AERERL g | a1l | avis 8,902 8,240
Z i = &
2 Total & il 29431 2313 3,451 27,117 25,980
Normal assets E O E ] 1,924,066 54,947 82,597 1,869,119 1,841,469
(Note) Including trust accounts.
(¥ million)
Total credit balance 55 7% e | 1,953,498 57,260 86,048 1,896,237 1,867,449
(Note) Including trust accounts.
(%)
. Tl PE B A=A M
Z Bankrupt and quasi-bankrupt | /4 o oo 0.67 0.04 A 0.04 0.63 0.71
E assets T 5 5t
£ | | Doubtful assets fo B 045 0.14 0.23 031 022
% {g = N 7 s
s |k Past due loans (3 months or {;H M%LL%% 001 A 0.00 001 001 0.00
s | more) :El A
& P
: Restructured loans AR 036 A0.10 A0.08 046 044
g Total @ af 1.50 0.07 0.11 143 1.39

(Note) Including trust accounts.



The Bank of Okinawa, Non-consolidated (¥ million)
Comparison Comparison
with the with the Asof
(Japanese) As of March previous previous interim As of March September
' 31,2025 balance-sheet balance-sheet 31,2024
date date 30,2024
(March 31, (September 30,
2024) 2024)
. Tt P B A A 4
Bankrupt and quasi-bankrupt |, 1 i | 12,829 1,084 A 141 11,745 12,971
s assets + % f M
% y Doubtful assets fa BROfE M 8,845 2,827 4,692 6,017 4,152
= A = Hp 7 v
% 7z Past due loans (3 months or {;H uifé:@%% 196 A3 47 209 148
g I%E more) £ 3 H
& | B H AR
5 [if | Restructured loans AHERERL | a0 | AL 8,902 8,240
2 Total & B 28,983 2,107 3,470 26,875 25,512
Normal assets 1E W 5 | 1,935,583 50,826 79,739 1,884,756 1,855,843
(Note) Including trust accounts.
(¥ million)
Total credit balance w515 & || 1,964,566 52,934 83,209 1,911,632 1,881,356
(Note) Including trust accounts.
(%)
. Tl PE B A A M
¥ Bankruptand quasi-bankrupt | - oo 0.65 0.04 A 0.03 0.61 0.68
i assets EENE
0% 1;’; Doubtful assets f& B He 0.45 0.14 0.23 0.31 022
% g Past due loans (3 months or iﬂ LJJ:@(‘%* 001 A 0.00 001 001 0.00
Y 1:%!: more) O W
,g;- £ L fH %
g Restructured loans éﬂj *{ME;Z 0.36 A0.10 A 0.07 0.46 043
8
Total & B 1.47 0.07 0.12 1.40 1.35
(Note) Including trust accounts.




2. Allowance for loan losses

Okinawa Financial Group, Consolidated (¥ million)
Comparison with
Asof March | Comparison with the previous As of March As of
(Japanese) the previous interim balance- September 30,
31,2025 balance-sheet date sheet date 31,2024 2024
(March 31,2024) (September 30,
2024)
izlsl:evs"ance forpossibleloan 1 4 5y 51 v 4 13,032 1,293 1,170 11,738 11,862
General allowance — MR 5 | 2 4 4,275 A 163 156 4,439 4,118
Specific allowance BB 5| 24 8,757 1,457 1,013 7,299 7,743
The Bank of Okinawa, Non-consolidated (¥ million)
Comparison with
Asof March | Comparison with the previous As of March As of
(Japanese) the previous interim balance- September 30,
31 > 2025 balance-sheet date sheet date 31 > 2024 2024
(March 31,2024) (September 30,
2024)
ﬁg:efame forpossibleloan | 4 5y 51w 4 11,673 1,356 1,204 10,317 10,469
General allowance — 54 4 3,699 A 224 107 3,923 3,591
Specific allowance BB 51244 7,974 1,580 1,096 6,394 6,877
3. Coverage of risk monitored loans
Okinawa Financial Group, Consolidated (¥ million, %)
. . Comparison with
Comparison with .
v ) Asof March | the previous mﬁ;ﬁ’;ﬁ:};"; As of March Segeszr(r)lf)er
apanese, -
31,2025 balaf:i;-:heet s s;ee(:; g:go 31,2024 30,2024
(March31,2024) 0y
Risk-monitored loans (A) | V27 &L 29431 2,313 3,451 27,117 25,980
Coverage S ES % 25,601 2,262 3,012 23,338 22,588
Allowance forpossible | ¢ 4y 5 v 9,370 1,486 1,117 7,883 8.253
loan losses (B)
Collateral and mow - A s 16230 776 1,895 15454 14,334
guarantees ©
Coverage ratio (B+C)/(A) S ES 5 86.98 0.92 0.04 86.06 86.94
Allowance forpossible | ¢ 4y 5 v 31.83 2.76 0.07 29.07 3176
loan losses (B/A)
Collateral and B - R RS 55.14 A 184 A0.03 56.98 55.17
guarantees (C/A)
(Note) Including trust accounts.
The Bank of Okinawa, Non-consolidated (¥ million, %)
. . Comparison with
Comparison with .
u ) As of March the previous mﬁ;ﬁ’l"ﬁz‘;ﬁe As of March Segeszr(r)lf)er
apanese, -
31,2025 balal:i;-:heet s 511;;:; g:go 31,2024 30,2024
(March31,2024) 0y
Risk-monitored loans INR R 28,983 2,107 3,470 26,875 25,512
Coverage S 4 #H 25,154 2,055 3,030 23,099 22,124
Allowance forpossible | oy 5y 4 9,203 1,460 1,120 7,833 8,173
loan losses (B)
Collateral and R RS 15,861 595 1,910 15,265 13,950
guarantees ©
Coverage ratio BO/A) | # £ RS 86.78 0.84 0.07 85.94 86.71
Allowance forpossible | ooy oy vy 4 32.06 2.92 0.03 29.14 32.03
loan losses (B/A)
Collateral and e
R - fRGE %S 54.72 A2.08 0.04 56.80 54.68
guarantees (C/A)
(Note) Including trust accounts.




4. Mandatory disclosure of bad debt under the Financial Reconstruction Law
* Partial charge-offs are recorded.

Okinawa Financial Group, Consolidated (¥ million, %)

Comparison Comparison
with the with the As of
(Japanese) As of March previous previous interim As of March September
31,2025 balance-sheet balance-sheet 31,2024
date date 30,2024
(March 31, (September 30,
2024) 2024)
. il PE 5 AR B B O
Bankrupt and quasi-bankrupt assets " 13,274 1,292 A 157 11,981 13,432
Doubtful assets fa& B M 8,848 2,825 4,689 6,023 4,159
Substandard loans o MO M 7,308 A 1,804 A 1,080 9,112 8,388
Total A | A At 29,431 2,313 3,451 27,117 25,980
Normal assets EoW fE ] 1,924,066 54,947 82,597 1,869,119 1,841,469
Total credit balance B) | #& 5 & & m | 1,953,498 57,260 86,048 1,896,237 1,867,449
As a percentage of total credit balance | # 5 {5 7% & 2
AYB) | & » 2 @ & 1.50 0.07 0.11 1.43 1.39
g AN é‘ 7
Partial charge-offs 1“5 7 " = Z 4,960 A 1,252 A 854 6,213 5,815
(Note) Including trust accounts.
The Bank of Okinawa, Non-consolidated (¥ million, %)
Comparison Comparison
with the with the As of
(Japanese) As of March previous previous interim As of March September
31,2025 balance-sheet balance-sheet 31,2024
date date 30,2024
(March 31, (September 30,
2024) 2024)
. T PE T A A HE e O
Bankrupt and quasi-bankrupt assets " 12,829 1,084 A 141 11,745 12,971
Doubtful assets f& B M 8,845 2,827 4,692 6,017 4,152
Substandard loans oo B OfE M 7,308 A 1,804 A 1,080 9,112 8,388
Total A | A 3 28,983 2,107 3,470 26,875 25,512
Normal assets E % & #E| 1,935,583 50,826 79,739 1,884,756 1,855,843
Total credit balance B) | & 5 & % & | 1,964,566 52,934 83,209 1,911,632 1,881,356
As a percentage of total credit balance | # & {7 4% & 12
AYB) | & » » ¥ & 1.47 0.07 0.12 1.40 1.35
foa LN 2
Partial charge-offs ;f . - = ?ﬁ 946 A 175 A 154 1,121 1,100

(Note) Including trust accounts.




5. Coverage of assets subject to mandatory disclosure under the Financial Reconstruction Law

Okinawa Financial Group, Consolidated (¥ million)
Comparison with
As of March Comparison with thcl3 previous As of March S Ats Ot];
(Jc A the previous interim balance- cptemboer
P 1312005 | imersrioe | e | 31,2024 | SOl
(March 31,2024) | (September 30, ’
2024)
Coverage O | & #; 25,601 2,262 3,012 23,338 22,588
Allowance for loan losses BE Y e 9,370 1,486 1,117 7,883 8,253
Collateral and guarantees R - PRAES 16,230 776 1,895 15,454 14,334
(Note) Including trust accounts.
)
Coverage ratio ©OA) & X 86.98 0.92 0.04 86.06 86.94
The Bank of Okinawa, Non-consolidated (¥ million)
Comparison with
0 As of March COﬂI?PMQH with | 39 pfcb:lious As of March S Atsr(r)lt‘;) .
P 31,0005 | oot | e | 31,2024 | SO
(March 31,2024) |  (September 30, ’
2024)
Coverage © | " & # 25,154 2,055 3,030 23,099 22,124
Allowance for loan losses LI 9,293 1,460 1,120 7,833 8,173
Collateral and guarantees R - PRAESE 15,861 595 1,910 15,265 13,950
(Note) Including trust accounts.
)
Coverage ratio OA) | & X 86.78 0.84 0.07 85.94 86.71

6. Allowance ratio and coverage ratio of assets subject to mandatory disclosure under the Financial Reconstruction Law by

asset category and borrower category

Allowance ratios and coverage ratios of assets subject to mandatory disclosure under the Financial Reconstruction Law

(Okinawa Financial Group, consolidated)

(¥ million, %)

As of March 31, 2025
Hapanese) Bmﬁiﬁ;ﬁ | Doubtful assets Sub;t:g;iard Total
Total credit balance A |®w 5 FE 13,274 8,848 7,308 29,431
Covered portion (B) | &% DR 2 7,326 4,648 4,255 16,230
Uncovered portion ~ (CO)=(A)-(B) | & # & # 5,048 4200 3,052 13,201
Allowance for loan losses )N EL 4 # 5,948 2,070 1,351 9,370
Allowance ratio DY(C) | 7! B =S 100.00 49.30 44.27 70.98
Coverage ratio BrHOA) |# & * 100.00 75.93 76.72 86.98

(Note) Including trust accounts.
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Allowance ratio and coverage ratio of assets by borrower category (Okinawa Financial Group, consolidated)

(¥ million, %)

As of March 31, 2025
e Bankrypt assefs ba}ilifrum;it\gcslsyets baigigttiilslzets Total
Total credit balance A |#® 5 #F 1,420 11,854 8,848 22,123
Covered portion (B) | &R % ok 2 541 6,785 4,648 11,975
Uncovered portion (O=(A)-B) | & K = # 879 5,069 4,200 10,148
Allowance for loan losses (D) | 5! i # 879 5,069 2,070 8,019
Allowance ratio DY(C) | 5! £ # 100.00 100.00 49.30 79.01
Coverage ratio [(BY+HD)I/(A) | £ B 100.00 100.00 75.93 90.37

(Note) Including trust accounts.

Allowance ratios and coverage ratios of assets subject to mandatory disclosure under the Financial Reconstruction Law
(The Bank of Okinawa, non-consolidated)

(¥ million, %)

As of March 31, 2025

Hapanesd) Bammqnﬁf;;nig;zﬁ_ Doubtful assets Sublitzlrll;iard Total
Total credit balance A |#®w 5 F # 12,829 8,845 7,308 28,983
Covered portion B) | # & % o k2 6,956 4,648 4,255 15,861
Uncovered portion ©=A)-B) | X H = @ 5,872 4,196 3,052 13,122
Allowance for loan losses (D) | 5l B #H 5,872 2,069 1,351 9,293
Allowance ratio DY(C) | 3l E ES 100.00 49.30 44.27 70.82
Coverage ratio [(B)HD))/(A) | # ES ES 100.00 75.94 76.72 86.78

(Note) Including trust accounts.

Allowance ratio and coverage ratio of assets by borrower category
(The Bank of Okinawa, non-consolidated

(¥ million, %)

As of March 31, 2025
e Bankrupt assets baEli(frum];it\;cslgets bam;ttizlslg]ets Total
Total credit balance A | % 5 F #® 1,418 11,411 8,845 21,675
Covered portion (B) | & ¥ o fr & 539 6,416 4,648 11,605
Uncovered portion ©=A)-B) | & &K =& 878 4,994 4,196 10,069
Allowance for loan losses (D) | 5l £ #H 878 4,994 2,069 7,941
Allowance ratio Dycy |5l £ RS 100.00 100.00 49.30 78.87
Coverage ratio [(B)+D))/(A) | * Ea ES 100.00 100.00 75.94 90.18

(Note) Including trust accounts.
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7. Asset self-assessment and classification of assets (The Bank of Okinawa, non-consolidated)

(¥ million, %)

As of March 31, 2025 As of March 31,2024
(Japanese As apercentage As a percentage
e Amount of totaI; credit (%A)) Amount of totarl) credit (%AJ)
Total credit balance w5 fF %k & 1,964,566 100.00 1,911,632 100.00
Classification I I ) HH # 1,719,604 87.53 1,654,644 86.55
Total classified amount 2 - 244,962 12.46 256,988 13.44
Classification IT il 5y ] 242,901 12.36 255,579 13.36
Classification IIT 11 55 | 2,060 0.10 1,408 0.07
Classification IV v 53 *H - - - -
(Notes)

1. Total credit balance: Total balance of securities loaned, loans and bills discounted, foreign exchanges, accrued interest, suspense payments and customers’ liabilities for acceptances

and guarantees. The provision of specific allowance for loan losses is deducted from figures of each classification.

2. Classification I: Assets not classified under Classifications II, III, or IV assets, with no risks of noncollectability or impairment of asset value

Classification II: Assets perceived to have an above-average risk of noncollectability

Classification III: Assets for which final collection or asset value is very doubtful and which pose a high risk of incurring loss for which reasonable estimation is difficult

Classification IV: Assets assessed as uncollectible or worthless

Self-assessment borrower categories

Standards for write-offs and reserves

HOAEX Sy AN - B
Bankript assets Provision of specific allowance for possible loan losses in an amount equal to the entire
sl portion not covered by collateral and guarantees, or direct charge-offs
Eﬁecﬁve]y ba_nkrupt assets FELR « PRAFE TR S IV TRV MEHERHD 100% 2 BRISES 144 & L TR 20 ITEHEEHT
SRS Be

Potentially bankrupt assets
PR

Provision of specific allowance for possible loan losses in an amount of estimated losses
calculated by multiplying the estimated loss rate based on the historical default rate
RIS TS < TAMBSORE T U CRUE L7 TARMBIAEI AR S 284 (EREENS [ 44 L LCRE
32,

Assets requiring monitoring
SR B

Provision of general allowance for possible loan losses in an amount of estimated losses
calculated by multiplying the estimated loss rate for three years based on the historical
default rate to the asset balance

RGBT RO L, SHEISERRIT LS < A4 3 AR TAMB R A T U CHUE L7 TR AR —
MEBIR M4 L LG ET 5,

Other assets requiring caution
ZOMMBEEE S

Provision of general allowance for possible loan losses in an amount of estimated losses
calculated by multiplying the asset balance by the estimated loss rate for one year based
on the historical default rate

Normal assets
IEH g

SEGAEMETRITR L, BHEISERERICIE S < A% 1RO TARSRR &3 U ChUE L7 TR A —
MRS 1M e LCREET 2,

However, the following standards for write-offs and reserves have been adopted for the DCFs and DDSs.

DCF
DCF%
a5,

Provision of general allowances for possible loan losses in an amount equal to the asset balance after deducting

the discounted present value of future cash flows
KBTI v > 32« 7 o —DOFNG [ BIETEA JARY | Me%E8 A SUEHER ) IR LI e — s &L LT

DDS
DD S4&

Estimated loan losses on total monetary claims in an amount calculated by using the estimated loss rate without
regard to preference or subordination, or in an amount equivalent to acquisition cost or write-off cost estimating
that the collectible amount of subordinated loans is zero

LELEBHE T D RBMEHERIION T, B - HROBREBEETICTRRERE MG ET 5, Ut AR
o — ORI RERIAMEE Y LRUE L, USRI S I EAREAN & [FgRE S RIARR S LG ET D,
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8. Asset self-assessment and mandatory disclosure of assets under the Financial Reconstruction Law

(The Bank of Okinawa, non-consolidated) (¥ million)
Asset self-assessment (by borrower category) Assets subject to
HOAERR (E5E1X5) ) mandatory Risk-monitored
Scope: Total credits disclosure under loans Covgrage
g . G = e Financial ratio
XI5 RG4S Rt:tlcolilstrucﬁoln V27 Allowance "
Borrower Classification T eI g || Ol
category (after SRR Scope: Total (Rlste
charge-offs) I I 1 v BT . Tgf.e?i; . B14%)
{HEsE X5y 2/ N N N Scope: Total credits 3 e R
) K [1Cop: | W5 | IV - (=
Portion of claims
secured by reserves, Bankrupt and Bankrupt and
Bankrupt assets collateral or quasi-bankrupt quasi-bankrupt
ﬁ%ﬁf‘a guarantees . assets assets 878 1 00 00%
1,418 512 - LR - AR TPE A TRPE BT AR A
FIC ey Full Direct koznsic AOrzhbic
887 [ 531 Y | chareeoff W DAHE W DA
reserved | Charge-olis
Portion of claims AHERY | By 12,829 12,829
. secured by reserves, - -
Effectively collateral or Coverage Coverage
bankrupt assets guarantees ratio: ratio: 4,994 100.00%
e B1% « R - (R (R Rk ’ e
11,411 S5 AR 100.00% 100.00%
599 | 5415
Portion of claims Doubtful Doubtful
db Y N assets assets
Potentially A amount. elihe sl
bankrupt assets guarantees reserved 8,845 8,845 2069 75.94%
i 51 - JEL - (AT M‘f’f’i’ Coverage Coverage ’ (49.30%)
8,845 . " ratio: ratio:
HELBRED |1 060 1R (R -
3,124 3,660 75.94% 75.94%
Provision of Substandard Past due loans
reserves in an 3 months or
estimated loss loans more)
SUEPMEHE “an
amount for three =HAUE
years based on 7,308 JLETHERE
Collateral: historical default Coverage 196
Ass'efs R 5672 > rates. Fully reserved ratio:
requiring Non-Covered: for loans converted = 9
monitoring %0 )% :O\;er504 to subordinated debt %7?"/ Restructured 1,537 Zéggof
TR ’ (DDS). fes loans (43.87%)
> | 9,177 BRI SUERSE
& 1,663 7,514 >< 3HHDT FEFnEHE
%8 8 TSR | 7,111
ﬁh s: Y, BASE Total of assets Total of assets
SR < z— (DDS) subject to subject to
£ A 124, mandatory mandatory
E disclosure disclosure
! BT BT
Provision of 28,983 28,983
Other reserves in an
assets estimated loss Coverage ratio of Coverage ratio of
.. ubject to assets subject to
requiring amount for one year assets s
caution based on historical mgndatory n'{andatOIy
e 52,003 225,779 default raes disclosure disclosure 2,086
A e B~k B~k
Bt s frres frres
BER PN 86.78% 86.78%
277,782 P
Normal assets Normal assets
Normal assets IEF IEH{EHE
% % 1,655,930 1,935,583 1,935,583 75
1,655,930 ]
Total
At 86.72%
1,964,566 1,719,604 | 242,901 2,060 - 1,964,566 1,964,566 11,641 (69.83%)

(Note) Including trust accounts.
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9. Loans and bills discounted by industrial segment (The Bank of Okinawa, non-consolidated)
(1) Total credits by industrial segment (The Bank of Okinawa, non-consolidated)

(¥ million)
Asof Comparison with the Comparison with the Asof Asof
(Japanese) March 31 N previous balance- previous interim March 31 5 September
2025 sheet date balance-sheet date 2024 30,2024
(March 31, 2024) (September 30, 2024)
Domestic branches (excl. the special account for international PS5 (B < %551
Dometc brnches o ey | 1:964,566 52,934 83,209 | 1911632 | 1,881,356
Manufacturing L & £ 49,659 3,298 1,064 46,360 48,594
Agriculture and forestry ¥ ®E 2,963 66 94 2,897 2,869
Fishery i E 841 A 154 A9 995 850
Mining and quarrying of stone and gravel oo, R oA, 1,618 0 A 101 1,617 1,719
g and quarrying gra WO O R % 5 5 >
Construction = i £ 80,805 7,731 7,151 73,073 73,653
Electricity, gas, heat and water supply ;kﬁlﬁ ) 77?% ﬂﬁ%&% 1 6,8 10 A 1,55 7 A 252 1 8,3 67 1 7,062
Telecommunications [T T R = 14,852 962 815 13,889 14,037
Transport and postal activities ¥, B OfE % 15,324 A 49 215 15,373 15,108
Wholesaling and retailing 5% #, /N 8 111,221 5,553 4,898 105,668 106,323
Finance and insurance 4 @ 3, R R 67,886 22,346 14,426 45,540 53 ,460
Real estate, and goods rental and leasing RENFEZE, Wi S 580,268 26,946 1 8,377 553,3 22 561 ,890
Miscellaneous services HFREY — v RE 225,629 5,570 3,039 220,059 222,589
Local government bodies b LS/ N 1 23 157,373 A3l ,554 23,415 188,927 133,957
Others z » i1 639,311 13,772 10,074 625,539 629,237
(Note) Including trust accounts.
(2) Risk-monitored loans by industrial segment (The Bank of Okinawa, non-consolidated)
(¥ million)
Asof Comparison with the Comparison with the Asof Asof
(Japanese) March 31, previous balance- previous interim March 31, September
2025 sheet date balance-sheet date 2024 30,2024
(March 31,2024) (September 30, 2024)
Domestic branches (excl. the special account for international | [E PYJik 73 (& < #5531
Domestotrnebes @ e mgam | 28983 2,107 3470 | 26875 | 25512
Manufacturing b i ES 1,271 A 375 A 42 1,647 1,313
Agriculture and forestry 2 ¥ ® 705 147 4 558 701
Fishery il * 385 A 136 - 521 385
Mining and quarrying of stone and gravel gﬁ fl I ’ K/: ﬁﬂy ¥¥’ - - - - -
Construction = A% ES 1,044 AT31 A 405 1,776 1,450
Electricity, gas, heat and water supply jﬁi ’ ﬁ?ﬁ ?MN(‘; 863 20 14 843 848
Telecommunications [ G < 71 A 223 A 165 294 237
Transport and postal activities E g ¥, B OE ¥ 483 A 13 yANYA 496 491
Wholesaling and retailing eI N 2,653 A22 497 2,675 2,155
Finance and insurance 4 o, RO - - - - -
Real estate, and goods rental and leasing RENPESE, Win ST 9,090 3,009 2,757 6,081 6,333
Miscellaneous services Y- XK 8,745 A 132 148 8,877 8,596
Local govemnment bodies oo 3k % - - - - -
Others z %) i 3,667 566 668 3,101 2,999
(Note) Including trust accounts.
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(3) Consumer loan balance (The Bank of Okinawa, non-consolidated)

(¥ million)
. . Comparison with
Comparison with .
As of the previous _ the previous As of As of
(Japanese) March 31. 2025 balance-sheet interim balance- March 31, September 30,
arch %, e sheet date 2024 2024
(September 30,
(March 31,2024) 2024
Loans to consumers IEEE T — 769,726 17,574 12,284 752,151 757,441
% & (769,757) (17,550) (12,283) (752,207) (757,474)
Housing loans 5 HEERr — 689,006 12,709 9,525 676,297 679,481
(incl. mortgage 7% -
loans) rr (689,036) (12,685) (9,524) (676,350) (679,512)
Other than SbEDfn— 80,719 4,864 2,759 75,854 77,960
housing loans | 7% & (80,721) (4,864) (2,759) (75,856) (77,962)
(Note) Amounts posted under trust accounts are included in the figures recorded on the lower rows.
(4) Loans to SMEs and ratio of loans to SMEs to total loans (The Bank of Okinawa, non-consolidated)
(¥ million, %)
As of Comparison with | Comparison with As of Asof
(Japanese) March 31. 2025 the previous the previous interim March 31, September 30,
arc > balance-sheet date balance-sheet date 2024 2024
(March31,2024) | (September 30,2024)
T 1,640,562 44011 32,198 1,596,550 1,608,363
J\/\ A“\‘/ &‘f E, b > b b > > 2 >
Loans to SMEs | ffvh 5L (1,641,927) (44,042) (32,189) (1,597,884) (1,609.738)
As a percentage S 83.90 0.00 A197 83.90 85.87
of total loans (83.91) (0.00) (A1.97) (83.91) (85.88)
(Note) Amounts posted under trust accounts are included in the figures recorded on the lower rows.
10. Loans guaranteed by credit guarantee associations (The Bank of Okinawa, non-consolidated)
(¥ million)
. Asof Asof Asof
Wiapanese) March 31,2025 March 31,2024 September 30, 2024
: = ST AR S
Loang gparanteed by credit guarantee 1 gﬁ1%§ETﬁx1%pE1¢? 97,775 107.279 101,952
associations S S S
11. Deposits and loan balances (The Bank of Okinawa, non-consolidated)
(¥ million)
As of Comparison with Comparison with As of Asof
March 31. 2025 the previous the previous interim March 31, September 30,
’ balance-sheet date | balance-sheet date 2024 2024
(March 31, 2024) (September 30, 2024)
(term-end 2,707,094 47,423 613 2,659,671 2,706,481
Deposits - o balance) (2,716,230) (45,450) (A212) (2,670,779) (2,716,442)
P l " | (average 2,689,343 61,519 A 12,134 2,627,823 2,701,477
balance) (2,699,487) (59,936) (A 12,453) (2,639,551) (2,711,941)
(term-end 1,955,275 52,454 82,438 1,902,821 1,872,837
Loans & W oe balance) (1,956,640) (52,486) (82,428) (1,904,154) (1,874,212)
} " | (average 1,867,243 72,944 15,853 1,794,299 1,851,390
balance) (1,868,601) (73,184) (15,871) (1,795417) (1,852,729)

(Note) Amounts posted under trust accounts are included in the figures recorded on the lower rows.

15 -




12. Deposit made by individuals and corporations by deposit category
(average balance; The Bank of Okinawa, non-consolidated)

(¥ million)
C . Comparison
omparison .
Asof with the with the Asof Asof
(Japanese) March 31, previous pre‘ilous m}tle“m March 31, September 30,
2025 balance-sheet | PAIAnCe sheet 2024 2024
date
(September 30,
(March 31,2024) 2024
Individuals T\ A & 1,609,140 22,551 5,867 1,586,588 1,603,272
Liquid deposits i B M & 1,244,254 47,415 10,070 1,196,838 1,234,183
Time deposits E MM E 4 364,885 A 24864 A 4202 389,750 369,088
Corporations BN T & 823,760 19,203 A 10,549 804,556 834,309
Liquid deposits i B M & 660,497 16,880 A 13,992 643,616 674,489
Time deposits E OB OME TH & 163,262 2,323 3,442 160,939 159,820
(Notes) 1. Including trust accounts.
2. Deposits from corporations exclude deposits made by local governments and other public bodies and financial institutions.
13. Employees and branches (The Bank of Okinawa, non-consolidated)
(1) Employees
Comparison with
Comparison with |  the previ Asof
As of omparison wi € previous As of
(Japanese) March 31,2025 the previous interim balance- | Nfarch 31,2024 September 30,
balance-sheet date sheet date 2024
(March 31,2024) (September 30,
2024)
Regular employees = IT B &K 1,116 A10 A 38 1,126 1,154
(2) Branches
Comparison with
. . . Asof
As of Comparison with the previous As of
Uap‘mese) Ma.rch 3 1 , 202 5 the previous interim balance- March 3 1 , 202 4 September 3 Oa
balance-sheet date sheet date 2024
(March 31,2024) (September 30,
2024)
Number of branches LT I~ ¢ 65 (4) 0 (0) 0 0 65 (4) 65 (4)

(Note) Branches include sub-branches. Figures in parenthesis are the number of sub-branches.
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II1. Performance Forecasts

1. Performance forecasts for the year ending March 31, 2026
(Okinawa Financial Group, consolidated)

(¥ million)
Year ending March 31, | Year ended March 31,
(apanese) 2026 forecasts 2025 results
Ordinary income w4 68,000 58,756
Ordinary profit S S I 13,000 10,486
Net income T I (O T 3 9,000 7,941
(The Bank of Okinawa, non-consolidated)
(¥ million)
Year ending March 31, | Year ended March 31,
(apanese) 2026 forecasts 2025 results
Ordinary income % i I = 51,000 43,028
Ordinary profit S S I 11,500 9,418
Net income ECTE I 11 I 3 8,100 7,456
Net business profit ¥ % fill i 10,500 9,111
Real net business profit B OE B M K 10,600 8,887
Business profit on core ‘R LR 15,500 11,116
banking operations ’ ’
Bad debt disposal R E M B 1,400 2,099

(Note) Including bad debt disposal posted under trust accounts.
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(Reference) The Bank of Okinawa non-consolidated financial statements
(1) Non-Consolidated Balance Sheets

(¥ million)
As of As of
March 31, March 31,
2024 2025
Assets
Cash and due from banks 438,921 348, 476
Securities 497,171 585, 911
Loans and bills discounted 1,902, 821 1, 955, 275
Foreign exchanges 15, 309 12, 362
Other assets 23, 986 12,532
Other assets 23, 986 12, 532
Tangible fixed assets 18, 130 17, 522
Intangible fixed assets 3, 892 3, 449
Deferred tax assets 5, 895 10, 363
Customers' liabilities for acceptances and guarantees 6, 002 6, 648
Allowance for loan losses A10, 317 Al1,673
Total assets 2,901, 813 2, 940, 868
Liabilities

Deposits 2,659, 671 2,707, 094
Cash collateral received for securities lent 6, 106 —
Borrowed money 73, 400 73, 400
Foreign exchanges 1 5
Borrowed money from trust account 9,776 7,798
Other liabilities 6, 484 8, 721
Income taxes payable 1, 002 2,322
Lease obligations 177 146
Asset retirement obligations 417 412
Other 4, 886 5, 840
Provision for bonuses 590 593
Provision for bonuses for directors (and other officers) 11 10
Provision for retirement benefits 1,076 666
Provision for share-based compensation 215 160
Provision for share awards — 189
Provision for reimbursement of deposits 104 71
Deferred tax liabilities for land revaluation 1, 144 1, 138
Acceptances and guarantees 6, 002 6, 648
Total liabilities 2, 764, 585 2, 806, 497
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(¥ million)

Net assets
Share capital
Capital surplus

Legal capital surplus

Retained earnings

Legal retained earnings
Other retained earnings
General reserve
Retained earnings brought forward
Total shareholders' equity
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Revaluation reserve for land

Valuation and translation adjustments

Total net assets

Total liabilities and net assets

As of As of
March 31, March 31,

2024 2025

22,725 22,725

17, 623 17, 623

17, 623 17, 623

100, 955 108, 203

9, B3% 9, 535

91, 419 98, 667

84, 820 90, 120

6, 599 8, b47

141, 304 148, 552

Ab,516 A17, 368

227 2,098

1,213 1, 088

A4, 075 A14, 181

137, 228 134, 370

2,901, 813 2, 940, 868
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(2) Non-Consolidated Statements of Income

(¥ million)

As of As of

March 31, March 31,

2024 2025
Ordinary income 38, 366 43, 028
Interest income 29, 895 33, 763
Interest on loans and discounts 24, 456 26, 326
Interest and dividends on securities 4,739 6, 476
Trust fees 71 37
Fees and commissions 5,674 6,118
Other ordinary income 365 66
Other income 2,361 3, 042
Ordinary expenses 30,919 33,610
Interest expenses 1, 160 2,268
Interest on deposits 767 1, 727
Fees and commissions payments 2,935 3,110
Other ordinary expenses 3, 501 3,592
General and administrative expenses 22,492 22, 242
Other expenses 828 2,396
Ordinary profit 7,447 9, 418
Extraordinary income 35 1, 268
Gain on disposal of non-current assets 35 1, 268
Extraordinary losses 45 12
Loss on disposal of non-current assets 45 12
Profit before income taxes 7, 437 10, 674
Income taxes - current 2,007 3,212
Income taxes - deferred A151 6
Total income taxes 1, 855 3,218
Profit 5, 581 7, 456
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