B setbrovvin-7
Results Briefing Materials

FY2024 1H

S
. = s
- &
i I < - O
B 54 <&



Contents

o~ 0D

N

© o NGk NPRE

e e
w N PO

14.

15.

3

1.
2.

Business Environment

Geographical Advantage 4
Nominal Gross Prefectural Production 5
Population and Number of Households 6
Number of Visitors and Tourism Revenues 7
Development Project 8
Outline of Business Results for FY2024 1H
Performance Highlights for FY2024 1H 10
Reasons for Change in Ordinary Income and Trends in Earnings —11
Deposits 12
Loans (i) 13
Loans (ii) 14
Business Profit and Yield on Customer Services 15
Securities (i) 16
Securities (ii) 17
Fee Business: (i) Partnerships with Local ENterprises - 18
. Fee Business: (ii) Assets in Custody 19
. Fee Business: (iii) Cashless Services 20
. Expenses, OHR, and Core OHR (Consolidated) 21
Mandatory Disclosure of Bad Debt under the Financial
Reconstruction Law, Allowance for Possible Loan Losses, and
Credit Cost (Consolidated) 22
Mandatory Disclosure of Bad Debt under the Financial
Reconstruction Law, Allowance for Possible Loan Losses, and
Credit Cost (Non-consolidated) 23
Capital Ratio 24

Initiatives under the 2nd Medium-Term Business Plan

(April 2024 — March 2027)

Name and Strategies of the 2nd Medium-Term Business Plan

Towards the “Co-Creation of Growth”

SFE

o e b

w N e O

(o]

N

(o¢]

A wbde

Initiatives to Increase Corporate Value

Increasing ROE

29

Scenario for Increasing ROE
Controlling Risk-Weighted Assets

30
31

Paying Out Progressive Dividends

Build a Base for Growth

Interest on Loans and Discounts

32

34

Non-interest Income and Group Companies

35

Enhanced Non-face-to-face Channels

Human Capital Management

Promotion of Female Participation

Strategy Il. Human Capital Management

Increase the Value of Local Communities

Strategy |. Increase the Value of Local Communities (i)
Strategy |. Increase the Value of Local Communities (ii)

<Reference Materials> Trends in Economy in
Okinawa

36

38
39

44

Income and Consumption

Number of Housing Starts

45
46

Active Opening Ratio and Unemployment Rate
Business Confidence DI and Demand for Capital Investment

and Other Investments

a7






Business Environment
1 Geographical Advantage

Okinawa Prefecture is within a four-hour flight from major cities in Singapore, Thailand, China,
Taiwan, South Korea, and other Asian countries. It is located at the center of the vast East Asian
market, which has a population of approximately 2.2 billion. Naha Airport has direct flights to
seven Asian countries and territories* and Naha Port has regular ship services to North America,
China, Taiwan, South Korea, and the Philippines, giving the prefecture an advantage as an
international hub that connects people and goods.

*China, Taiwan, Hong Kong, South Korea, Singapore, Thailand, and Malaysia (as of March 2024)
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Business Environment

2 Nominal Gross Prefectural Production

“New Okinawa 21st Century Vision Basic Plan,” the master plan announced by Okinawa
Prefecture, forecasts a nominal gross prefectural production reaching approx. ¥5,700 billion in
FY2031, on account of a value-added tourism industry leveraging Okinawan characteristics and
an increase in labor productivity through DX promotion in various industries. Due to a V-shaped
recovery from the COVID-19 pandemic, results projections and forecast that exceed the plan
have been announced.
OPlan Results
5,800.0 5721.0

5,600.0 5,550.5

5,385.1
5,400.0 —

5,224.6

5,200.0
5,068.9

5,000.0 4,892.9 4.917.8
4,786.7 47712 | |

4,617.1 4,629.1

4,600.0 4.491.1

4,373.9

4,400.0
4,260.9 4,357.2

4,227.4

4,800.0

4:200.0 4,101.4

4,000.0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

Sources: Okinawa Prefectural Government “New Okinawa 21st Century Vision Basic Plan” and Department of Planning, Okinawa Prefectural
Government “Economic Outlook of the Prefecture FY2024”
*Plans for FY2020 and FY2031 are estimates by the Company based on the forecasts in “New Okinawa 21st Century Vision Basic Plan.”
*Plans for FY2021 to FY2030 are estimates based on the average annual growth rate calculated by the Group.
/S.FG/ *The results are based on figures announced by Okinawa Prefectural Government. The figure for FY2024 is a results forecast and figures for
FY2022 and FY2023 are projected results.



Business Environment

3 Population and Number of Households

Although the population began to decline in 2023, the National Institute of Population and Social
Security Research forecasts that, until 2050, Okinawa Prefecture will have the second lowest rate
of population decline in Japan behind Tokyo, and the highest proportion of persons aged 0 to 14
years. In addition, the number of households marked a record high again in 2024.

Proportion of child population (0-14 years) 2050 population (index, 2020 = 100)
2020 2035 2050 Child population ~ Working-age population Overall
1st
1st 16.6% (Okinawa) 14.1% (Okinawa) 13.8% (Okinawa) S 91.8 (Tokyo) 93.7 (Tokyo) 102.5 (Tokyo)
2nd 78.5 (Okinawa) 82.0 (Okinawa) 94.8 (Okinawa)
2nd 13.6% (shiga) 11.4% (Kumamoto) 11.6% (Kumamoto)
3rd 78.4 (Kanagawa) 81.4 (Chiba) 92.3 (Kanagawa)
3rd 13.5% (Saga) 11.2% (Fukuoka) 11.3% (Fukuoka) ’;‘\‘;":&gﬂ 69.2 73.8 83.0

Source: National Institute of Population and Social Security Research “Regional Population Projections for Japan: 2020-2050 (2023)”

Population and number of households

148.0 1467 1469 1469 1468 1467 00

146.1
146.0 145.3 . N 65.0
144.7 . r 651
62.3
61

144.2 . 64.1
144.0 143.4 I - : 63.2 : 60.0
1419 026 | o, 60.5 :
142.0 - Lo- 6.0 57.1 58.1 55.0
c43 55.1 '
140.0 : 50.0
138.0 45.0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

/B'FG Source: Population and Social Statistics Group, Statistics Division, Department of Planning, Okinawa Prefectural Government “Population Projections” 6



Business Environment

4 Number of Visitors and Tourism Revenues

Being the only subtropical area in Japan, Okinawa Prefecture enjoys a mild climate all year. It
has abundant tourism resources, including the beautiful sea and historical buildings where
visitors can feel the Ryukyu culture. In a regional brand survey, Okinawa was ranked third in
Japan for its level of attractiveness. The number of visitors to Okinawa and tourism revenues are
experiencing a V-shaped recovery from the COVID-19 pandemic, and tourism revenues in FY2023
exceeded ¥850.0 billion. Further growth is expected going forward, due to an increase in cruise
ships from abroad, the opening of a theme park in the northern area (scheduled in 2025), and

other factors.

mmmm Overseas visitors (thousand persons)
mmmm Japanese visitors (thousand persons)

Visitors to Okinawa (thousand persons)
12,000
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8,000 u 6,770 WHS0

1,800
6,000

A0J0
2,580 4

4,950
3,270
iF120
7,40

6.0

3,40
281350

4,000
7,8000

61640
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12,000

10,000

8,000

6,000

4,000

2,000

=@ Tourism revenues (billion yen)
—0=— Average spend in Okinawa per tourist (yen)
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700.0 120,000

602.2
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300.0 oo 80,000
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Source: Tourism Policy Division, Department of Culture, Tourism and Sports, Okinawa Prefectural Government
“Announcement of an Overview of Visitors to Okinawa” and “Tourism Revenues and Ripple Effects on the Economy”



Business Environment

5 Development Project

Okinawa Prefectural Economic Organizations Conference, Okinawa Future Creation Council, Naha City,
Urasoe City, Ginowan City, Okinawa Konwakai, and Naha Airport Expansion and Development
Promotion Association have announced that they have established the GW2050 PROJECTS Promotion
Council. The council aims to use in an integrated manner the former base site returned to Okinawa and
enhance the functions of Naha Airport, truly serve as an engine for Japan, and give shape to the future
vision as an open gateway to the world that symbolizes the evolution of next-era Okinawa.

The Basic Concept for GW2050 PROJECTS positions the west coastal area, extending from Naha Airport
to Futenma Air Station, as a critical site for value creation, and aims to take advantage of the potential of
the extensive former base site returned to Okinawa, where the entire area can be developed from a
vacant lot, thereby facilitating the economic development of Okinawa as a true engine for Japan.

*Adopted on September 30, 2024 as FY2024 Private Sector Subsidy for the Promotion of Specific Projects for the Development of Okinawa (¥159 million).
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/B'F G Sources: GW2050 PROJECTS (https://www.gw2050.0kinawa/)
Establishment of the GATEWAY 2050 PROJECTS Promotion Council (https://imww.gw2050.okinawa/userfiles/files/autoupload/2024/09/1727659264.pdf)
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Outline of Business Results for FY2024 1H

1 Performance Highlights for FY2024 1H

Net income attributable to owners of the parent +20.9% YoY
(AHrevenues and earnings both increased for the first time in two fiscal years)

OFG (Consolidated)

(¥ million)
FY2023 1H FY2024 1H FY2024 Progress FY2026
Results Results O CIEEE Forecasts (%) MS targets*
Ordinary income 27,664 28,348 684 55,000 51.5 60,000
Ordinary profit 4,480 5,445 964 9,300 58.5 -
gl:rteirr]ltcome attributable to owners of the 3.163 3.825 661 6,600 57.9 10,000
*MS targets = Moonshot targets
The Bank of Okinawa (Non-consolidated) milion)
FY2023 1H FY2024 1H
Results Results Ve EnEge
Ordinary income 20,546 20,979 432 ) .
Major group companies (FY2024 1H) milion)
Gross business profit 14,181 15,602 1,421
Net interest income 14,696 15,435 739 Okiginl Okigin Okigin Okigin
Net feos and Genera JCcB Securities SPO
commissions Hoo R e Ordinary 5,690 017 497 1114
Other business profit (1,579) (1,611) (32) A neome : ’
: . Ordi fit 144 214 29 71
E;:Lrilr?ss profit on core 4,418 5720 1.301 rdinary profi
g operations _
Net income 86 140 13 47
Ordinary profit 4,340 5,221 881
Net income 3,413 3,905 491

SFE
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Outline of Business Results for FY2024 1H BFG sethz4F yenin-7

2 Reasons for Change in Ordinary Income and Trends in Earnings

| Business performance points

P Ordinary. profit.increased.by ¥964 million.year.on.year, due to an increase in ordinary income and a year-
on-year decrease of ¥280 million in ordinary expenses. The decrease in ordinary expenses was attributable
to decreases in operating expenses and loss on sale of bonds, despite an increase in credit cost.

Reasons for change in Ordinary profit and net income attributable
ordinary income (¥ million) to owners of the parent (¥ million)
+208 m Ordinary profit ~ ®mNet income attributable to owners of the parent
+808
@ 7,000 6,114
+415 837 6,000 5,445
(837) 5,000
27,664 % 000 3,825
1O 3,000
2,000
+ ¥684 million 1,000
EY231H 2 3 4 5  EY24 1H FY20 1H FY21 1H FY22 1H FY23 1H FY24 1H
Major item YoY change Point

Increased by ¥415 million year on year, as a result of speedy examination of loans and other
+ ¥415 million initiatives for prompt response, in addition to continued and active measures to address funding
demand associated with boosted economic activities.

(1) Interest on loans and
discounts

2) Interest and dividends + ¥808 million Increased by ¥808 million year on year due to an increase in securities balance and a rise in yield.

on securities

(3) Feesand commissions + ¥298 million Increased by ¥298 million year on year due to group partnership, sales promotion, etc.
. Decreased by ¥837 million year on year due to decreases in gain on sale of bonds and recoveries of
(4) Others ¥(837) million written-off claims and other factors, despite an increase in gain on sale of stocks and other securities.

Total + ¥684 million

*As the Company was founded on October 1, 2021, consolidated figures for The Bank of Okinawa, Ltd. are provided for the periods prior to
/B'FG September 30, 2021 for reference. 11



Outline of Business Results for FY2024 1H
3 Deposits @ i RAT

The term-end balance rose by ¥49.7 billion year on year to ¥2,716.4 billion, driven mainly by
increases in deposits by individuals and deposits by public funds.
Deposits share rose by 0.33 percentage points.

Term-end balance of deposits (¥ billion) Average balance of deposits (¥ billion)

m Deposits by individuals
H Deposits by corporations

D its by fi ial instituti 3,000.0
eposilts by financial Institutions
Deposits by public funds 25545 2.640.9 2,711.9
3,000.0 2418.9 g
2,500.0 ,

2.666.7 2.7/16.4 2,237.0
5 500.0 2,435.4 7 2634
oURT 23018 1487 2077 7 3 3.6 2,000.0

2,000.0
FY201H FY211H FY221H FY231H FY241H
1,500.0
Deposits share (%)
1,000.0
: 11,600.7
| 426. _ . 45.00 4351
500.0 44.00 4279 43.18
43.00 42.08 42.31
42.00
0 41.00
FY201H FY211H FY221H FY231H FY24 1H 20,00

FY201H FY211H FY221H FY231H FY241H
*Including trust accounts.

*Deposits share indicates our share of the market served by the three Okinawan regional banks, calculated based on the average balance
/B-FG of deposits for each term. 12



Outline of Business Results for FY2024 1H

4 Loans (i) @ ShFBSRAT

Business loans increased due to proactively responding to financial demand associated with the
recovery of economic activities. Consumer loans also increased due to speedy. examination. of
loans and other initiatives for prompt response, as well as enhanced sales promotion. Loans and
bills.discounted.share rose by 0.3 percentage points.

Term-end balance of loans and bills discounted (¥ billion)  Average balance of loans and bills discounted (¥ billion)

H Business loans
W Housing loans
Other loans 2,000.0
Loans to the national and local governments 17818 1,852.7

2,000.0 1,726.5
1,874.2 1,710.7 4,
1,806.7 1,663.2

1,731. - .
1,686.9 1
141.5 T 77.9 1,500.0
75.2

1,500.0

FY201H FY211H FY221H FY231H FY241H

1,000.0

Loans and bills discounted share (%)

45.00
500.0 44.00 4291 43.21
43.00 4217  42.07 %
42.00 *— S
41.00
FY201H FY211H FY221H FY231H FY241H #0.00 FY201H FY211H FY221H FY231H FY241H

*Including trust accounts.
*Housing loans and other loans are collectively called consumer loans, which are loans provided as funds closely tied to customer lifestyles.
,&FG *Loans and bills discounted share indicates our share of the market served by the three Okinawan regional banks, calculated based on the average 13
balance of loans for each term.



Outline of Business Results for FY2024 1H
5 Loans (ii) @ SPHFBSRAT

Interest.on loans.and. discounts.increased by ¥419 million year.on year. due.to. an. increase.in.the
balance.of loans.and.bills.discounted, despite a decrease in yield on loans and bills discounted.
Provided. loans.to.a wide range. of industries, with top three being real estate and goods rental
and leasing, services, and local governments.

Interest on loans and discounts (¥ million) Loans breakdown by industrial segment (%)

13000 12,298 12,060 11,978 12,109 12,529

11,000
9,000
7,000
5,000

O 1 1 1 1
FY20 1H FY211H FY221H FY231H FY241H

Others (individuals, etc.) IRt A
33.8 rental and leasing

29.9
Reasons for change in interest on

loans and discounts (¥ million) Telecommunications
0.8
Miscellaneous
mmmm Due to balance msmm Due to yield Change services
Transportation and 11.8
600 +417 +383 +480 postal activities — Local
400 +350 0.8 government bodies
200 p Electricity, gas, L
0 heat and water supply
(200) ‘ 0.9
(193) (60) Manufacturing .
(400) (251) 26 _ Wholesaling
s00)  (419) ' Construction 44 retailing
(600) (587) Finance and insurance 3.9 55
FY201H FY211H FY221H FY231H FY241H 29

SFG

*Including trust accounts.

14



Outline of Business Results for FY2024 1H

6 Business Profit and Yield on Customer Services @ ih#E k41T

Business. profit.on.consumer. services.increased due to an increase in the average balance of
loans and bills discounted, as well as an increase in net fees and commissions as a result of
sales promotion and other measures, despite a decrease in loan / deposit spreads. Business
profit margin also rose by 0.082 percentage points.year.on.year.t0.0.217%.

Business profit on customer services

(1)
(2)
3)
(4)
(5)
(6)
(7)
(8)
(9)

FY22 1H
tg;r;ségnd bills discounted average 1725533
Yield on loans and bills discounted 1.384
Yield on deposits 0.004
Loan / deposit spreads ((2) - (3)) 1.380
Net fees and commissions 972
Operating expenses 10,886
Business profit on customer services 2,025
Deposits average balance 2,541,483
Business profit margin on customer 0.158

services

*(7)=(1) X (4) X elapsed days + 365 + (5) - (6)
*Items (1) through (4) and (8) are from banking account.
*9) = (7) =~ (8) ~ elapsed days x 365 x 100

FY23 1H
1,780,782
1.356
0.003
1.353
1,064
11,362
1,781
2,628,796
0.135

*Item (4) is the overall spread for domestic and international operations.

Reasons for YoY change (¥ million)

(¥ million, %)

FY24 1H
1,851,390
1.349
0.032
1.317
1,779
11,063
2,941
2,701,477
0.217

+299

Decrease in
operating expenses

1,781

Increase In net fees

Increase in loan /
deposit balance

FY23 1H

FY24 1H

Yield on loans and bills discounted (%)

2.00

1.50

1.00

0.50

The Bank of Okinawa
== Average of regional banks

147 140 138 135 134

C—== 1—-—""‘.
098 094 095 104

FY201H FY211H FY221H FY231H FY24 1H

Yield on deposits, etc. (%)

0.08

0.06

0.04

0.02

0

The Bank of Okinawa
=0 Average of regional banks

0.05

0.03
0.02

0.01 0.00

001~ 7. .
0.00 0.00 o0.00
FY201H FY211H FY221H FY231H FY24 1H

*Yield on deposits is shown based on the real yen interest rate, which is the real yield on yen deposits after interest rate adjustment between
currencies in foreign currency time deposits with swaps.

15



Outline of Business Results for FY2024 1H
[ Securities (i) @ 7 #B SR AT

The term-end balance increased by ¥114.6 billion year on year as a result of efforts to manage
funds efficiently and secure stable income while giving consideration to interest rate risks and

current maturity. Yield_ improved by 0.04_percentage. points, and yen._bond._durations. were
shortened by 1.53 years.

Term-end balance of securities (¥ billion) Yield on securities (%)

m Domestic bonds

m Domestic bonds (held to maturity)
Foreign currency foreign bonds 2.00 1.48
Domestic stocks 1.50 1.32

1.14 1.12
600.0 Investment trusts, etc. 579.1 100

109 115 119

Bank of Okinawa == Average of regional banks

56.1 0.50 0.94 0.99
2000 e 4644 12%232 o FY20 1H | FY21 1H | FY22 1H | FY23 1H | FY24 1H |
4327 312 :
404.5 17.8

328 230

400.0 257 _
) Yen bond durations (years)
300.0
10.00 8.49 820
7.56 '

200.0 8.00 6.10 6.67
6.00

100.0 4.00
2.00

0 0 L 1 1 1 1 J
FY201H FY2l IH Fy22 1H FY231H Fy24 1H FY201H FY211H FY221H FY231H FY24 1H
’&FG *After taking swaps into account, including held-to-maturity bonds. 16

*Foreign bonds denominated in yen are included in domestic bonds.



Outline of Business Results for FY2024 1H

8 Securities (ii) @ i RAT
While gain (loss) on valuation of domestic bonds worsened due to a rise in domestic interest
rates, gain. (loss).on valuation of available-for-sale.securities.improved.year.on.year.due to-the

improvement of gain (loss).on valuation.of components other than domestic bonds. We will make
continued efforts to improve our securities portfolio.

Securities composition percentage Gain (loss) on valuation of available-for-sale
(acquisition cost at term-end) securities (¥ billion)
m Domestic bonds mDomestic bonds m Foreign currency foreign securities
m Domestic bonds (held to maturity) Domestic stocks Investment trusts, etc.
Foreign currency foreign securities
(%) Domestic stocks 20.0
° Investment trusts, etc. 10.6 11.9
100.0 15.0
: 1.0
fim LoN Reol ol ot 100 22
90.0 ; 5.8 7.4
5.1 5.0
7
80.0 0
70.0 (5.0)
10.0
60.0 ( )
(15.0) 0.6
50.0 (20.0) 2.1) (0.2)
40.0 (25.0) (12.6) (11.5)
FY20 1H FY211H FY221H FY231H FY24 1H
20.0
<Reference> Gain (loss) on valuation of held-to-maturity bonds (¥ billion)
10.0
FY201H FY211H FY221H FY231H FY241H
0 Gain (loss)
FY201H FY211H FY221H FY231H FY24 1H on valuation 0.9 0.7 (0.3) (2.1) (3-2)
&FG *Swaps excluding held-to-maturity bonds have been taken into account for domestic bonds. 17

*Swaps have been taken into account for foreign currency foreign securities.



Outline of Business Results for FY2024 1H

@ DFEERAT

O Fee Business: (i) Partnerships with Local Enterprises ¥aswasnb

The Group actively engages in medium- to long-term initiatives in various fields to increase the
value of local communities. In particular, income from business matching, consulting services,
etc. has.been.solid since the establishment of Future Okinawa.

Income from customer supporting businesses (¥ million)

m Business matching, consulting service, etc. (The Bank of Okinawa)

Business succession, M&A (The Bank of Okinawa)

m Business matching, consulting service, etc. (Future Okinawa)

300
250
200
150
100

50

SFE

FY21 1H

FY22 1H

181

FY23 1H

266

107

FY24 1H

Main Initiatives

[The Bank of Okinawa]

P Offer consulting services on business succession and
M&A as well as support for implementing specific
measures, in cooperation with experts.

P Take advantage of the extensive network of the bank
and introduce business partners and contacts of
Okigin to customers, thereby engaging in business
matching to help customers solve problems.

[Future Okinawa]

P Offer consulting services, including marketing support
and branding support.

P Take advantage of Okigin Big Advance and other
platforms to offer sales support, business matching
services, and other services to help customers expand
sales channels.

P Support remote islands in revitalizing local areas and
industries.

*Future Okinawa, established in June 2021, is a regional general trading company that engages mainly in consulting services and sales
channel expansion support, connects people and tangible and intangible things, and supports customers.

18



Outline of Business Results for FY2024 1H @ Wﬁﬁﬁ'
10 Fee Business: (ii) Assets in Custody B BEYA s

Assets in custody as a whole increased by ¥24.0 billion year on year, as a result of offering
products and services tailored to each stage in life of customers to meet their asset formation
needs.

Balance of assets in custody (¥ billion)

m Personal pension insurance, etc. (balance) mInvestmenttrusts ®mJGBs  Okigin Securities The Bank of Okinawa total
400.0 + ¥14.4 billion
350.0 JGBs
296.2 + ¥0.2 billion
300.0
272.2
251.3
250.0 236.4 246.6 Investment trusts
132.1 + ¥9.7 billion
122.5
200.0 1014 1118 111.9

Personal pension
insurance, etc.

+ ¥4 4 pillion

150.0

100.0

Okigin Securities

+ ¥9.5 pillion

50.0

FY20 1H FY21 1H FY22 1H FY23 1H F24 1H

19



Outline of Business Results for FY2024 1H @ 7~¢ ﬁ ﬂ "‘:—'.
11 Fee Business: (ill) Cashless Services e —

Cashless services have performed strongly as shown below, as.a.result.of.continuous.efforts.to
improve the convenience of such.services to meet the diverse needs of customers.

No. of JCB card and JCB debit members

) No. of JCB member stores and transaction amount
and transaction amount

mmmm No. of JCB card and JCB debit members mmmm No. of member stores
(Thousand persons) =&== Transaction amount (¢ million) (Thousand stores) =@== Transaction amount by member stores (¥ million)
10,000

300 10,000 25.0 7,935
8,000 20.0 8,000

200 6,000 15.0 6,000

4,000

100 4,000 10.0 140

2,000 5.0 ' 2,000
0 0 0 : 0
FY211H FY221H FY231H FY241H FY211H FY221H FY231H FY241H
No. of Okigin Smart users registered No. of OKI Pay user accounts registered
(Thousand accounts) (Thousand accounts)

300 80

200

100

0 1 1
FY21 1H FY22 1H FY23 1H FY24 1H FY21 1H FY22 1H FY23 1H FY24 1H
*Transaction amount and transaction amount by member stores: Monthly average amount used for each fiscal year to which the
’B'FG indicated months belong 20



Outline of Business Results for FY2024 1H
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12 Expenses, OHR, and Core OHR (Consolidated)

OHR and core OHR improved by 8.39 and 6.04 percentage points, respectively, year on year, as a
result of increases in both gross business profit and core gross business profit mainly due to an
increase in business income on core banking operations, although expenses remained at a similar

level to the 1H of the previous fiscal year.

Expenses (¥ billion)

m Personnel expenses ® Non-personnel expenses = Taxes

14.0

12.2 12.1
20 12.0 12.0 11.7

1.0
1.0 1.0 10 13

10.0

8.0

6.0

4.0

2.0

0

FY201H FY211H FY221H FY231H FY241H

*Gross business profit = (Interest income — interest expenses) + (income from fees and commissions — expenses for fees and commissions) + (other ordinary income — other
ordinary expenses)

*Core gross business profit = Gross business profit — gains (losses) on bond trading (balance of five bond-related accounts)
/%G( *Personnel expenses do not include those under non-recurrent items.

*As the Company was founded on October 1, 2021, consolidated figures for The Bank of Okinawa, Ltd. are provided for the periods prior to September 30, 2021 for reference.

OHR (%) Calculation formula: Expenses + gross business profit*

79.30

80.00 7558

75.00 72.1
70.00

65.00

FY201H FY211H FY221H FY231H FY241H

Calculation formula:
Core OHR (%)  Expenses + core gross business profit*

80.00

74.69

75.00 72.68 72.59

70.00 6.55

65.00

0 1 1 1 1 )
FY201H FY211H FY221H FY231H FY241H
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13 Mandatory Disclosure of Bad Debt under the Financial Reconstruction Law,
Allowance for Possible Loan Losses, and Credit Cost (Consolidated)

We provide allowances.and.implement.amortization.appropriately to.maintain.the soundness.of
loans, in preparation for future risks. While bad debt subject to mandatory disclosure and non-
performing loan ratio decreased, allowance for possible loan losses and credit cost increased.

Bad debt and non-performing loan ratio

mmm Substandard loans
B Doubtful assets
Bankrupt and quasi-bankrupt assets

- @ - R .
(¥ billion) Non-performing loan ratio

60.0
1.46

1.35 1.39

500 1.26

1.07
40.0

30.0 26.4 259

200 6 07 108 g,

10.0

FY201H FY211H FY221H FY231H FY241H

(%)
1.60

1.40

1.20

1.00

0.80

0.60

0.40

0.20

Allowance for possible loan losses (¥ billion)

m General allowance m Specific allowance
20.0

11.8 10.9 11.7 11.8

8.4
10.0 07 5.5 6.0 6.8 7.7
0 4.2 6.3 4.9 4.9 4.1

FY201H FY211H FY221H FY231H FY24 1H

Credit cost (¥ million)

B General allowance for possible loan losses

B Specific allowance for possible loan losses
Amortization
Reserve for compensation for trust principal losses

2,500 0 2,349

2,000
1,500
1,000

500

(500)
(1,000)

@~ (152)
FY201H FY211H FY221H FY231H FY24 1H

,B.FG/ *As the Company was founded on October 1, 2021, consolidated figures for The Bank of Okinawa, Ltd. are provided for the periods prior

to September 30, 2021 for reference.
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Outline of Business Results for FY2024 1H @ 5[[] ﬁﬁ ﬁ
14 Mandatory Disclosure of Bad Debt under the Financial Reconstruction Law,

Allowance for Possible Loan Losses, and Credit Cost (Non-consolidated)

Non-consolidated non-performing loan ratio for The Bank of Okinawa decreased by 0.09
percentage points year on year to 1.35%, remaining _at a low level below the regional bank
average.

Bad debt and non-performing loan ratio Allowance for possible loan losses (¥ billion)

= Substandard loans

m General allowance m Specific allowance

mmm Doubtful assets 20.0
Bankrupt and quasi-bankrupt assets 10.4
. =—e— Non-performing loan ratio . 9.9 9.0 10.1 .
(¥ billion) === Regional bank average (%) 10.0 6.4
60.0 2.00 ) : : : !
1.80 . 2 . . .
1.72 1.75 1.80 0
./.\.\1f7 : FY20 1H FY211H FY221H FY231H FY24 1H
50.0 1.60
Ll | Credit cost I
redit cost (¥ million
1.40 ( )
40.0 B General allowance for possible loan losses
1.20 B Specific allowance for possible loan losses
Amortization
30.0 1.00 Reserve for compensation for trust principal losses
26.2 255 2,500 2,175
23.0 R
20.7 0.80 2,000
18.4 10.6
200 47 64 129 (60 1,500
1,000
0.40
10.0 500
0.20 0
0.00 (500) W
FY201H FY211H FY221H FY231H FY241H (1,000) (371)

FY201H FY211H FY221H FY231H FY24 1H
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Risk-weighted assets increased due to proactive response to financial demand.

Consolidated capital ratio declined in the 1H of the previous fiscal year due to the purchase of
treasury stock and other factors, but soundness.has. been maintained. through. accumulating
retained earnings.

OFG (Consolidated)

¥ billion %
( ) 10.75 10.82 11.01 10.48 10.49 ()
+
a5 1,800.0 ¢ =— —e °
apital 1.506.0 1,566.5
1,414.3 1,413.1 1,452.2 (R ’ 9.00
mmm Risk-weighted assets
1,200.0
=@ Capital ratio 6.00
(domestic standard)
100.0 3.00
0
FY20 1H FY21 1H FY22 1H FY23 1H FY24 1H
The Bank of Okinawa (Non-consolidated)
(¥ billion) (%)
10‘15 10:f 9.98 9.59 9.53
m— Capital 1,800.0 =

Ps325  9.00

1,385.4
mmmm Risk-weighted assets 12
,200.0 6.00
—@— Capital ratio
domestic standard
( i ) 1000 3.00

FY20 1H FY21 1H FY22 1H FY23 1H FY24 1H

,&FG’ *As the Company was founded on October 1, 2021, consolidated figures for The Bank of Okinawa, Ltd. are provided for the periods prior
to September 30, 2021 for reference.
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Initiatives under the 2nd Medium-Term Business Plan (April 2024 — March 2027)

1 Name and Strategies of the 2nd Medium-Term Business Plan

Under the 2nd Medium-Term Business Plan, we will roll out various measures to “co-create
growth” based on three strategies. We will implement medium- and long-term initiatives to
“increase the value of local communities” in tandem with measures to “build a base for growth”
to achieve moonshot targets. To realize these, we will implement our central strategy of “human

capital management.”

2nd Medium-Term Business Plan (April 2024 — March 2027)
Co-creating Growth — Growing Okinawa together —

Strategy |
Increase the value of
local communities

P Contribute to the revitalization of
Okinawa Prefecture’s leading
industries, etc.

P Strengthen and support the
capital bases of local enterprises

P Solveissues in regional and
local communities

P Boost prefectural income and
support asset formation

P Address climate change and
global warming

Strategy |l
Human capital
management

P Develop human resources to
contribute to increasing the value
of local communities (Strategy 1)

P Develop human resources to
contribute to building a base for
growth (Strategy Ill)

» Promote diversity

P Create and enhance employees’
work motivation

Strategy Il
Build a base for
growth

P Structural reforms to achieve
dynamic growth

P Leverage Group synergies to
achieve top-line growth

P Provide services through a
market-in approach

P Increase corporate value
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Initiatives under the 2nd Medium-Term Business Plan (April 2024 — March 2027)

2 Towards the “Co-Creation of Growth”

By taking on the challenge to achieve ambitious moonshot targets* through its three strategies
under the 2nd Medium-Term Business Plan, the Okinawa Financial Group will realize its aim of
“Co-creating Growth — Growing Okinawa together -.”

*Moonshot targets are defined as grand goals that are very difficult to achieve but will
have a significant impact when achieved.

FG »
Growth of O l. Increase the value of local communities
’SFG Il. Human capital management
BIEDTAFVININT 1. Build a base for growth

o
oooooooooooooooooooooooooooooooooooo

Moonshot targets

FY2021 FY2022 FY2023 FY2026
Consolidated ordinary income ¥50.4 billion ¥52.6 billion ¥53.5 billion ¥60.0 billion
Consolidated net income ¥5.0 billion ¥5.8 billion ¥6.2 billion ¥10.0 billion
Consolidated ROE 3.25% 3.70% 3.92% Approx. 6%
Consolidated capital ratio 11.09% 10.77% 10.49% Approx. 11%

SFG
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As of March 31, 2024, the Group’s price-to-book ratio (PBR) stood at 0.36. Assuming that cost of
shareholders’ equity is around 8%*, the Group will work to increase its consolidated ROE to that
level. The 2nd Medium-Term Business Plan aims for a consolidated ROE of around 6%, and further

efforts to increase ROE will be made under the next Medium-Term Business Plan and afterward.
*This is assumed to be the general level of the cost of shareholders’ equity demanded of Japanese companies by institutional investors.

Consolidated ROE and PBR

18.00%
16.00%
14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%

0.00%

SFE

—Consolidated ROE

Initiatives to Increase Corporate Value

Increasing ROE

—e—PBR

: . Sep. 2024
PBR (right-hand axis) PBR 031 .
ROE 4.71% s
0.69 0.72 0.71 0.71 Rz
0.64 //
e
e
7
7
7
7
6.08% 6.16% 0.36 ,7 Around 6.00%'
: 7 -
5.26% 4.99% 0 -~
4 45% 0 5.04% 0 . - L
3.77% 3.46% 5 y5y 3.70% S-9270 _ - =
Consolidated ROE (left-hand axis)
Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar.
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

1.00

0.90

0.80

0.70

0.60

0.50

0.40

0.30

0.20

0.10
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Initiatives to Increase Corporate Value

2 Scenario for Increasing ROE

Given that ROE is composed of return on risk-weighted assets (RORA) and financial leverage
ratio, the Group seeks to improve RORA by increasing top-line revenue (ordinary income) and
net income and maintain the financial leverage ratio through shareholder returns*.

Aiming to increase RORA to around 0.67% and maintain the current level of financial leverage
ratio of around 9.0, we will (1) grow top-line revenue and (2) control risk-weighted assets.

*For FY2024, we increased interim dividend from ¥40 to ¥45.

Increase capital efficiency (1) Boost prgfit by 'increasing loan volume (3) Maintain shareholders’ equity
(2) Control risk-weighted assets through shareholder returns
Control financial
— Improve RORA .
Increase.ROE p X leverageliatio

Net income (1) Net income (2) Risk-weighted assets
Shareholders’ equity (2) Risk-weighted assets (3) Shareholders’ equity

FY2021 FY2022 FY2023 FY2024-2025 FY2026
ROE 3.25% 3.70% 3.92% — Around 6%
RORA 0.35% 0.40% 0.42% — Around 0.67%
Financial leverage ratio 9.19 9.20 9.45 — Around 9.0

*Figures for FY2026 are based on the full implementation of the finalized Basel Il standards.
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Initiatives to Increase Corporate Value

3 Controlling Risk-Weighted Assets

We aim to increase RORA and maintain the financial leverage ratio at the target level by
controlling risk-weighted assets and working on increasing loan volume and improving yield. To
achieve a net income RORA of 0.67%, which is a moonshot target, we estimate that interest on
loans and discounts RORA needs to be around 2.6%.

Bubble size indicates

*Interest on loans and discounts RORA was 1.86% for FY2023.

the amount of balance  MS target achieved at approx. 2.6% (overall)

SMEs and sole
proprietors

Interest on loans
and discounts

Interest on loans and
) discounts RORA by segment
Housi d
concmae Blue bubbles
P FY2023

Large and Personal loans
medium-sized

companies ’J é’ Orange bubbles

P Plan for FY2026

o

0.00% 0.50% 1.00% 1.50% 2.00%

2.50% 3.00% 3.50% 4.00%

Interest on loans and discounts RORA

Characteristics
Large and Mainly syndicated loans fall under this category.
medium-sized The Basel Ill endgame will reduce risk weight
companies (RW) in accordance with external ratings.

SMEs and sole The largest segment in the Bank’s loans.
proprietors The Basel Ill endgame will reduce RW.

Housing and  RW changes in accordance with the value of
condominium  collateral.

Interest rates are high and RORA is highest, due
Personal loans

to their nature as unsecured loans for individuals.

Future initiatives

Taking into account recent trends in interest rates and the impact of the Basel Ill endgame, we
will actively engage in this category going forward, with main focus on highly rated companies.

We will strengthen relationships by doubling the number of corporate sales representatives, and
aim to increase both balance and yield by responding in a speedy manner. We will also enhance
loans for SMEs and sole proprietors, including active offering of credit guaranteed loans.

In addition to speedy response to loan requests and development of appealing products, we aim
to increase both balance and yield by strengthening relationships with house-builders.

We will steadily increase the balance by tapping into demand for funds throughout the life cycle,
introducing fully online-based Okigin Smart Loans and taking other measures for better
convenience, and taking advantage of digital marketing.

SFE
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Initiatives to Increase Corporate Value
4 Paying Out Progressive Dividends

Our basic policy for shareholder returns is to secure stable income necessary in driving the
growth of local communities and an appropriate level of capital toward achieving “growing
together with the community,” as well as to offer returns that make the Group’s stock a more
attractive investment option.

During the period covered by the 2nd Medium-Term Business Plan (FY2024-FY2026), we will pay
out stable progressive dividends of at least ¥90.00 per share annually, and flexibly offer further
shareholder returns according to the level of profits.

<Okinawa Prefecture> Further development of the prefectural economy » Growth
of companies/enterprises in the prefecture » Increase in prefectural income

<OFG> Increase in interest on loans and discounts, fees
and commissions, and Group companies’ income

¥90*

¥80 ¥80 <Shareholder returns>
P Maintain and increase annual dividends

*Based on the premise that a proposal on year-end dividends will
be approved at the 4th Annual General Meeting of Shareholders.

FY2022 FY2023 FY2024 FY2025 FY2026
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Build a Base for Growth

1 Interest on Loans and Discounts

To increase The Bank of Okinawa’s income from interest on loans and discounts by more than
¥5.0.billion, we intend to increase the average balance of total loans to the ¥2 trillion range.

For business loans, we plan to streamline teller operations, redeploy personnel to the sales
section, and double the number of corporate sales representatives (Mar. 2024. approx. 125; Sep.
2024: approx. 150; Jul. 2025: approx. 250). For consumer loans for individuals, the Loan
Administration Group has been newly established in the Sales Promotion Division, with the aim
of enhancing housing and condominium loans, as well as enhancing consumer loans through
the launch and promotion of fully app-based loans.

= Business loans mmmm Consumer loans

Loans to the national and local governments ® Average balance (billion yen)

Interest on loans and discounts (billion yen)

3,000.0 29.4 30.0
29.0
2,500.0
27.2 28.0
2,000.0 17159 1,744.6 1,795.4 ®
: ° o 26.0
° o '
24.4
1,500.0 241 24.1 m Launch and expand the use of 25.0
‘ fully app-based loans
24.0
1.000.0 Newly establish the Loan Administration
T Group and enhance initiatives 23.0
Double the number of corporate sales
500.0 representatives 22.0
Streamline teller operations 210
0 1 1 1 1 20.0

S FY2021 FY2022 FY2023 FY2024 FY2025 FY2026



Build a Base for Growth

2 Non-interest Income and Group Companies

For the growth of top-line revenue, we intend to increase The Bank of Okinawa’s non-interest

income by around ¥2.1 billion from the FY2021 level.

In the investment trust and insurance domain, we will make better proposals through data-based
consulting, as well as promote app use to reduce employee workload and make more proposals

tocC

ustomers.

Group companies will redeploy employees to the sales section by streamlining operations and
improving efficiency, as well as seek to further increase income by strengthening collaboration
with The Bank of Okinawa’s corporate sales representatives and offering consulting services.

FY2021 FY2022

Non-interest income
(commissions)

Investment trusts,
insurance

¥2.6 ¥3.0
M&As, business matching billion billion

Cashless payment

Other commissions

Group companies

Okigin General Lease

Okigin JCB ¥159 ¥16.5

billion  billion
Okigin Securities

Okigin SPO

Future Okinawa

FY2023

¥3.2
billion

¥16.7
billion

FY2024 1H

¥1.8
billion

¥8.4
billion

FY2026

¥4.7

billion

¥21.6

billion

Policy

- Investment trusts, insurance
Promote transactions from banking app Okigin Smart
Offer optimal proposals through data-based consulting
- M&As, business matching
Enhance consulting across all branches with 241 M&A
Senior Experts
- Cashless payment
Expand the settings where credit and debit cards and
OKI Pay are accepted

- Enhance consulting services for one-stop provision of
all services to solve issues faced by local enterprises
and governments

- Redeploy personnel to the sales section by
streamlining back-office operations and improving
operational efficiency

- Expand customer contact points and make more
proposals by strengthening collaboration with The Bank
of Okinawa’s corporate sales representatives

- Actively involve in large-scale development projects in
local areas
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Build a Base for Growth

3 Enhanced Non-face-to-face Channels

We seek to increase transactions by establishing transaction environments unbound by time or
location, as well as to streamline and improve the efficiency of back-office operations by taking
advantage of digital technologies.

Retail banking app Okigin Smart has over 250,000 registered users as of September 30, 2024.

In addition, Biz-Bank, a business banking service we started providing from FY2024, enables
customers to manage funds and transfer money from an app.

Both were developed in-house, and we will add and expand their functions in a speedy manner in
accordance with customer needs.

m Cumulative No. of Okigin Smart registered users ®m Cumulative No. of Biz-Bank registered users

300,000 2,000
1,785

250,472 1,800
250,000 224,040 1,600 1,475
200,000 1,400 1,279
1
66,699 1,200 1,035
150,000 1,000
105,118 800 667
100,000 50
51,519
50,000 0 173
19,512 200
0 . 1 1 1 1 O . 1 1 1 1 1
Apr. May Jun. Jul. Aug. Sep.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

o O
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Human Capital Management

1 Promotion of Female Participation

Given that we have achieved the target of increasing the proportion of female managers to 30%
under the 1st Medium-Term Business Plan, we are enhancing initiatives under the 2nd Medium-
Term Business Plan with the aim of achieving 40%. To develop female senior executives and
promote female participation in the entire region, the Group held “College for Promotion of
Female Participation” (dubbed “Femi-yell” and comprised of six sessions) between November
2023 and September 2024. In October 2024, Femi-yell for corporate managers was also held to
address issues concerning the development of female employees. By accepting participants not
only from the Group but also from a wide range of companies in Okinawa, we are advancing
diversity, equity, and inclusion (DE&I) in Okinawa Prefecture.

Results Target

Mar. 2024 Sep. 2024 Mar. 2027

OFG total 30.6% 32.4%
40.0%
The Bank of
OKinawa 31.7% 33.6%

Proportion of female managers

40.0%

30.6% 32.4%

20.0% 0
24 4% 27.8%
10.0%

OO% L 1 1 1
Mar. 31, Mar. 31, Mar. 31, Sep. 30,

/B'FG 2022 2023 2024 2024
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Human Capital Management

2 Strategy Il. Human Capital Management

1) Initiatives to double the number of corporate sales Redeploy personnel to the
1) ) P Approx. 125 corporate sales « sales section by streamlining
representatives as part of management strategy representatives (March 2024) teller operations
’We take employees’ career plans (preferred SeCtionS’ etc.) Develop consulting personnel Speedy loan provision beyond
into account in deploying and transferring personnel. A Develop DX personnel CUStOmefs’eépeCta“O”S
. . ¥ trilli
team to develop highly skilled human resources for loans ¥ [oan volume "¢ ;S')O”Zra”ge
.y .. i ¥ £ billi
has also been set up, providing training to future corporate presenth Approx. 150 e el ve oy
sales representatives based on the Program for the (September 2024)
: : Lead the sustainable growth of
Development Of nghly Skllled Human Resources for Loans. Approx. 250 corporate sales local communities by offering full

Approx.

X representatives services with finance at its core

(Increase to achieve the target) » No. 1 regional share in loans

(2) Initiatives to promote childcare leave for male employees

P In April 2022, The Bank of Okinawa made one-month paid childcare leave mandatory for male employees,
expecting all employees to foster new values by engaging in parenting. The initiative was expanded across the
entire Group in July 2022 to help men engage in parenting in earnest and thereby acquire new knowledge and
experience that cannot be gained from work. Since the establishment of the system, 100% of eligible men have
taken the leave.

(3) Promotion of health and productivity management

P Considering employee health as a management issue, we promote health and productivity management to
increase employee engagement and create a workplace where employees feel motivated, which would lead to
the sustainable growth the Group and the development of local communities.

P In 2005, The Bank of Okinawa declared itself as a “Health Support 7 2024

Bank” in support of “Health Okinawa 21,” a prefecture-wide health ﬂ::g @&&ﬁfﬁﬁ%*
-

promotion campaign. We have been recognized under the Certified
Health & Productivity Management Outstanding Organizations
Recognition Program (large enterprise category) since 2018.

Health and productivity

SFG
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Increase the Value of Local Communities

1 Strategy l. Increase the Value of Local Communities (i)

Since FY2021, we have signed comprehensive partnership agreements with 10 towns and villages in
remote islands around the Okinawa mainland, and have dispatched employees, provided support for
greater operational efficiency, and supported the resolution of issues by sharing OFG’s know-how.
We also utilized a taxation system to support local revitalization (the Corporate Version of
Hometown Tax) to donate a total of ¥15.00 million to Kitadaito Village, Kumejima Town, and Zamami
Village in April 2023, and another ¥50.00.million.in.total.to 10 towns and villages in remote islands in
February 2024, contributing to initiatives such as building cashless environments.

In June 2024, OFG, The Okinawa Electric Power Company, Incorporated, and Okinawa Cellular
Telephone Company jointly signed partnership agreements on the promotion of sustainability in
remote islands with 10 towns and villages in remote islands, accelerating initiatives for closer
partnership and collaboration. We will continue to support the revitalization of local areas and
industries. |

B T R (BT 2 |
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Increase the Value of Local Communities

2 Strategy l. Increase the Value of Local Communities (ii)

Financial and economic literacy education “Life and Money Class”

The Group positions eliminating the problem of child poverty as a key issue (materiality). As a
specific initiative, we organize “Life and Money Class” to provide financial and economic literacy
education for children and teachers at school. In recent years, the modus operandi of financial
crimes has diversified, ranging from investment fraud and unscrupulous business practices to
phishing scams through fake websites, and young people are increasingly falling victim to them.
We therefore consider it important that high school students, who are close to becoming working
adults, increase their financial literacy necessary in society, as well as basic economic
knowledge behind it.

BEDI L. —HMBICTEATHED LK,
ERMEAHE HARE

<5 LEBRDHE]

T See hereto get a
sense of the class
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<Reference Materials> Trends in Economy in Okinawa

1 Income and Consumption

While consumption expenditure is trending upwards due to rising prices and other factors, real
income is also increasing due to wage increase and other factors.

YoY change in real income and consumption expenditure

%) —@=—Real income Consumption expenditure
0

30.0
26.5

25.0 21.7

20.0 18.2

20.0

10.0

5.0 3.7

0.5 1.5

0.0 - — . 2.6

(1.4)

G0 (s2) (26) (3.8)

(10.0)
Jan. 2024 Feb. 2024 Mar. 2024 Apr. 2024 May 2024 Jun. 2024 Jul. 2024 Aug. 2024

Source: Statistics Division, Department of Planning, Okinawa Prefectural Government
“Overview of Okinawa Prefecture Family Income and Expenditure Survey Results”
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<Reference Materials> Trends in Economy in Okinawa

2 Number of Housing Starts

The number of housing starts in Okinawa Prefecture has been on arecovery trend since FY2021.

mmmm Owner-occupied = House for rent
Condominiums and detached housing Company-owned
=@ Total
12,000 18,000

11,000 10,663 o16,197

16,000
10,000
14,000
9,000
8,000 12,000
7,000
10,000
6,000
8,000
5,000
4,000 6,000
3,000
4,000
2,000
2,000
500
0 0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Source: Ministry of Land, Infrastructure, Transport and Tourism; Building Starts; Housing Starts
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<Reference Materials> Trends in Economy in Okinawa

3 Active Opening Ratio and Unemployment Rate

The active opening ratio exceeded 1.0 for the second consecutive year, on the back of a recovery
in tourism demand after the COVID-19 pandemic.
The unemployment rate remained at a similar level to the previous fiscal year.

Active opening ratio Unemployment rate
—@-—(Okinawa ==@=National average —@-—(Okinawa ==@=National average
1.80 4.00
1.62 3.6 3.6
1.60 3.50
1.40
3.00
1.20
2.50
1.00
2.00
0.80
0.79 0.83 1.50
0.60
1.00
0.40
0.20 050
OI 1 1 1 1 1 J 0 L 1 1 1 1 1 J
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Source: Statistics Bureau, Ministry of Internal Affairs and

Communications “Labour Force Survey (Basic Tabulation)”

&FG and Statistics Division, Department of Planning, Okinawa
Prefectural Government “Labour Force Survey”

Source: Okinawa Labour Bureau “Labor Market Trends”
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<Reference Materials> Trends in Economy in Okinawa

4 Business Confidence DI and Demand for Capital Investment and Other Investments

Corporate business sentiment experienced an upturn as the COVID-19 pandemic was brought
under control, and has remained positive since.

Investment demand has also remained steadily positive, with the degree of positivity rising
further since 2023.
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Okinawa Financial Group, Inc.

General Planning Division

linquiries
TEL 098-864-1253
Email ofg-ir@okinawafg.co.jp
HP https://www.okinawafg.co.jp/english/
Contact Yukiya Kinjo

These materials have been prepared solely for the purpose of providing information. They do not
constitute a solicitation of an offer to sell, or an offer to purchase, securities.

Matters contained in these materials may be modified or changed, in whole or in part, without notice.

Note that with respect to the business performance forecasts contained in these materials, actual results
may differ from forecasts or targets due to changes in the business environment or other reasons.

These materials may not be copied or reproduced, or communicated to any third party, in whole or in
part, without the consent of Okinawa Financial Group, Inc.
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